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ABSTRACT

This article is intended to explain the importance of delegation as an essential condition
for success of an effort directed towards effective involvement, improvement, invention,
or innovation.

Administrative delegation is one of the oldest management practices to the
performance efficiency and effectiveness. Through delegation management can distribute
its functions, authorities, facilities running of its operation establish confidence in the
employees and make them feel important, ensure their enthusiasm, loyalty and integration.
Also delegation encourages the employees to be more responsive and positive in their
actions.

Without delegation employees can not make sound decisions, innovate and develop
advanced working method, and do their assignment without errors. In fact the values and
benefits, related to the delegation depend on the material and financial resources and other
preparations, including knowledge and skills necessary for practicing the delegation
process.

Also the effect of nature of the work environment can not be excluded from this
process.

Probably the most unreasonable environment which may negatively affect the
delegation process is the one that is dominated by traditional and conservative values and
belief in centralizing both the affairs, facilities and support and in imposing very strong
central control there on as part of the inherited culture.

Thus with situation like this, it would be very difficult to a assume that there will be
reasonable chance for meaningful innovation, modernization or improvement.

However as a result of such conservatism and inherited cultural and traditional values
the experience of the delegation process in business and public organization there in was
not encouraging either for continuous improvement, Just in Time production or service
system or total quality management.
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