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In the name of Allah most gracious most merciful                       
  Praise be to God Lord of the universe, prayer and peace envoy to the mercy to the universe Either yet

 College strategy came in the perception of the five-year plan for the year 2007-2011 AD can be summarized as follows: -
Axis administrative
During this period, had to (9) members of the non-teaching staff and promotion (15) and training (2)
Financial hub
Planned to  revenue by 323.406.50 pound, while expenses 503.797.29  that is to say There is a difference present a financial deficit and the measure of 18.039079
Axis of the development of own resources
Been planned for (3) production units funded by college she it  football stadiums + swimming pool + hall physical effort was implemented by 100%.
Axis of Curriculum and Calendar
Diploma curriculum was developed by 100% complete and (4) graduate programs increased by 100% and did a new programs for diploma and bachelor by 100%
Axis of faculty members and their assistants
- During this period, set (5) teaching assistants by 62% from the target while the rehabilitation programs received (3) Assistant Professor, + (9) speakers + (4) teaching assistants

.
The university has done a short-term training for (3) Associate Professor and (10) Assistant Professor, and (4) speakers and (5) assistants teach. Has been retained (3) teachers and did Mshahrh contract number (2) of them - also in this period to participate in (5) foreign conferences by 100% from the target and did (4) internal seminars by 66% from the target. beside of (2) internal workshops by 50% from the target. - in the field of Authoring and publishing was been edited ( 4)books  by 50% and the preparation of unlimited  scientific papers and did not achieve a asignificant achievement .either in research field work (5) research by 55%  - In the area of ​​the Mandate of the League has been the work of mandate (1) only.                                Axis of basic data  : - in the field of rehabilitation and maintenance has been rehabilitated (5) rooms by 67% from the target and Rehabilitation (10) pitches by 100%? and rehabilitation of libraries for a number (1) by 100. In the field offices have been rehabilitated (5) offices by 50% .  Focus of professional and technical:- Was appointed (1) technical by 50% . In the area of ​​technicians was appointed (3) technicians by 50%                          . Axis of basic data and the environment: -  This axis witnessed a significant development - It was built (3) new halls by completing  of 38%  from the target - And build (2) courts and the coefficient of physical effort by 67% - Was created (8) new offices by 50% - facilities for Student Services for a number (6) facilities by 75% from the target  - The work and the completion of (4) green space altogether by completion of 80%  from the target and was lighting the wall and the cleanliness of parks – while not been given  this axis the establishment of new library target  of the plan.
Axis of the underlying data and the environment in the maintenance and purchase of equipment:-The maintenance (10) playgrounds and equipment. - Was purchased (10) Equipment ball + tools pool .  The purchase of (5) devices for different games.   While  item of under maintenance and the purchase of furniture is as needed ..                                                              The center of community service: -   Received this axis good  actively in community service as follows: -  (2) Consulting Sports by 40% and (3) sports study  by 60% / …participate in training courses for (20) participation by 80% as well as the work of (10) General Seminars Sports l by completion of 40%  was also the work of (2) Workshop sporting a percentage of completion of 67% were travel (3) caravans of student by completion of 75% / were working (1) sports fair   by completion of 25%   . were the work of linking and participate s with the sports bodies  for a number (7) agreements by 100…                        the center of scientific research and graduate studies: -                                                             The number of doctoral students  by search for a number (20) learner, while the number of graduate students research (372) The Master's chorus was numbered (61) students..                 axis of libraries and information centers: - achieved a proportion of target References t significant growth has been achieved the number of 4257  arab reference and 55 English one  by targeting the 95… - while the number of Arabic periodicals reached  300 Arab books arrived by gifting                                                                     - e-library has been created, but without the availability of devices … Oxford handbook-Agora has been participating in a number (2) research site - While we can not create a new library and we need to increase the air-conditioners…                                                                Axis of Student Affairs:                                         - In the five-year plan 821 were absorbed in the bachelor ….
For the Diploma has been accommodating 85 students… - The college will make 10 student activities – has done 5 flights scientific … ----programs for academic guidance.                      Axis of Information Technology; -                           - The college work in part to the computerization of the financial system. - Was also the work of academic computing system and the system registry and system results. - You need college to display devices of the halls. - Not in the scheme of computerization of the administrative system.   

                                                                                  And God bless
